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Vestry Meeting Minutes
08/26/21
1. Prayer
Following the Opening Prayer by Fr. Alex, the meeting was called to order.
2. Motion
A motion was made by Robbie Matamoros and seconded by Dave Cinclair to approve the Vestry meeting minutes (after final corrections were made) from 3/25/21 to 7/27/21 as submitted by Jean Lamm since her term as secretary to the Vestry began (since this had not been done previously), and to include this item as well as Old Business as first items on future meetings.  Motion unanimously carried.
.
3. Financial Report
Robbie Matamoros led a discussion regarding the Redemption Church financials (Profit & Loss Statement, a Rooted to Reach Usage Statement and a Cash/Investment Fund Balance Statement, all as of July 31st, 2021).  She said that we are still waiting for the 2nd PPP loan to be forgiven, and expect that to happen soon.  She noted that the Rooted to Reach Fund stands at $732,597, (including an expense for our July lease).  And she also noted that the Operating Fund stands at $70,236. She also said that tithing has dropped in July (as expected, since June was up).  She also mentioned that she has access to see our Bank of America accounts, but is not a signer on those accounts. She said that she does check on the activities on these accounts about once a month.
4. Motion
A motion was made by Robbie Matamoros and seconded by Dave Cinclair to approve the financial report.   Motion unanimously carried.
5. Old Business
Dave Cinclair announced that he has sold our large utility trailer for $6,000. 
6.  Bylaws Update 
Nathan Dean led a discussion regarding updates on the progress of the revisions on our church’s bylaws.  He stated that our main goals in these revisions were to simplify, clarify, and prioritize all information.  He also said that our main focus for revisions is on sensitive areas and for allowing flexibility in complex areas, allowing for other options. He stated that there are two governing aspects of the church: Spiritual (led by Fr. Alex), and temporal (led by the Vestry), and that both affect each other and have to work together.
Areas regarding bylaw revisions that were discussed by the vestry were:
a. Membership definition was outlined & clarified. 
b. Need for maintaining healthy church records:  attendance, birth, baptism, communion, confirmation, marriage, death etc., and have our membership list audited every year.

c. Section 2.05, .06, & .07 terminology regarding clergy vs. pastor vs. minister needs clarification.
d. Voting member: financial support should say by financial support, by time and/or by talent (unless due cause & affirmed by clergy & senior warden).

e. Removal by cause: A formal letter is to be written by the rector and approved by 2/3 majority of the Vestry.  This needs to be reconsidered.

f. Nominating Committee should be in charge of vetting candidates for Vestry.

g. Insurance coverage was questioned as to whether or not it covers volunteers in the church.  It was also noted that we need to make sure we have notified our insurance company about our new address.

h. Candidates for Vestry: the qualifying length of time a candidate has been a member of our church was discussed.
i. Congregational voting to include yearly vestry elections plus any other events only at the discretion of the Vestry.

j. Duties of the Vestry (Article V, 1g) wordage should be changed from supervise to oversee.

k. Staff positions & terms of employment are temporal matters and funding/compensation is to be authorized by the Vestry.
l. Rules for congregational meetings needed to be changed from a majority to a 20% attendance to constitute a quorum.

m. Rules for spiritual oversight (section 7.01.2) needs to be changed from network of bishops to the bishop.

n. Annual audit of financials wordage needs to be changed from ”required” to “may have”. And it was determined that Fr. Alex needs to be added as a signer on our bank accounts.  It was also determined that we need to require two signatures of checks for expenses over a certain (to be determined) amount.
7. Motion
A motion was made by Nathan Dean and seconded by Robbie Matamoros to table the ratification of our church bylaws revisions until the next Vestry meeting.  Motion unanimously carried.
8. Signage
Mark Bellingham led a discussion regarding the status of our new sign.  He stated that the landlord has rejected our choice that we approved at our last meeting for a sign for the front of our new building. They said that it would create too many holes in the outside wall.  It was also noted that it would cost an additional $1,600 to run an electrical wire from the back of the building to the front for this sign, as well as an additional $2,100 for a backplate and wireway to modify the original sign choice to meet the landlord’s requirements.  This would now make this sign cost a total of $10,600 as opposed to the original $6,900.  Mark then gave the Vestry another lighted sign option at $8,900 and another non-lighted sign option at $6,700.  Mark also reported on the building expenses and the Vestry had no questions or objections regarding them.  He said that the Phase 2 modification construction permit will be submitted in September.
9. Motion

A motion was made by Nathan Dean and seconded by Terre Michaels to approve the purchase of the non-lighted sign at $6,700..   Motion unanimously carried.
10. Budget/Finance Committee

Robbie Matamoros led a discussion about a new Budget/Finance Committee that is being formed.  It will be chaired by Kasey McCampbell and will include Fr. Andy & Fr. Alex as well as Robbie Matamoros and April Kreimeyer.
11. Motion

A motion was made by Dave Cinclair and seconded by Margareta Coveney to approve the formation of the new Budget/Finance Committee.   Motion unanimously carried.
12. Missionary District
Fr. Alex informed the Vestry about a new Mission District that is being formed for this area.  It will include churches within a four hour drive from Fort Worth.  The Missionary District will be domiciled in Fort Worth until the time when it can gain approval to become a new diocese and elect its own bishop. A meeting will be held on September 9th and Redemption Church will be hosting it at our new building
13. Motion 
A motion was made by Dave Cinclair and seconded by Robbie Matamoros to close the meeting.  Motion unanimously carried.
14. Closing Prayer

Fr. Alex closed in Prayer.
The next regular scheduled meeting will be September 30, 2021
Respectfully submitted,

Jean Lamm
Clerk of the Vestry
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