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Vestry Meeting Minutes
1/27/22
1. Prayer
Following the Opening Prayer by Fr. Alex, the meeting was called to order.
.
2. Motion

A motion was made by Dave Cinclair and seconded by April Kreimeyer to approve the Vestry meeting minutes (after final corrections were made) from the 12/2/21 Vestry meeting as submitted by Jean Lamm.   Motion unanimously carried.
3.  Financial Update
In Fr. Andy’s absence, Fr. Alex led a discussion regarding the Redemption Church financials (Profit & Loss Statement, Rooted to Reach Usage Statement and Cash/Investment Fund Balance Statement, all as of November 30th, 2021 and December 31st, 2021).  It was noted that the November tithes were up because of a donation of stocks and December tithes were up because of year end giving.  It was also noted that yearly expenses were very close to yearly income.  It was also noted that insurance expenses were up for the last two months of the year.  This was because of annual liability insurance premiums in November and annual Workmen’s Comp. insurance premiums in December. Per Fr. Andy’s email, we should be receiving a reduction/refund in Workman’s Comp. as the original invoice was based on figures that he believes were too high.  Fr. Alex informed the Vestry that we are not yet paying our apportionment to the new diocese (ADOTS) because we have to wait until the new 501C is set up first.  It was noted that there was a $5,616 cost for Clergy Insurance.in December.  This is for healthcare for Fr. Alex’s family for May through December 2021. This expense will be $700 per month going forward. 
4. Motion
A motion was made by Dave Cinclair and seconded by Nathan Dean to approve

the November & December 2021 financial reports.  Motion unanimously carried
5. Building Update

Mark Bellingham led a discussion regarding the building update.  He informed the Vestry of the differences between the original budget and the actual budget for both Phase 1 and Phase 2 construction costs. Original Phase 1 budget was $30,000 – actual was $35,000.  Original Phase 2 budget was $40,000 – actual was $54,080.  There was also a miscellaneous budget of $5,000.  Unbudgeted items were tables, tablecloths, sacristy shelving, and 2 big screen TV’s and mounts.  There were no building expenses for November other than rent. December and January expenses were for Christmas décor, clock, storage racks, paint and curtains. February cost commitments include pre-approved construction bid of $44,800 (which may be less) and an AV bid (pending approval) of $7,800.
6. Motion
A motion was made by Dave Cinclair and seconded by April Kreimeyer to approve the $7,800 AV bid and send a 50% deposit a.s.a.p. to purchase necessary equipment before prices increase due to supply chain problems, and to also approve of the revised building construction budget of $100,000.   Motion unanimously carried.
7. Youth Leader Update
Fr. Alex led a discussion regarding the job description that he worked up for the 
new youth leader position for 6th through 12th grades.  He said that the person in 

this position would not only support our youth but would also be expected to 

energize our church and help lead in outreach activities.  This person will be paid 

from the new 2022 Faith Budget from the Operating Expense Account.  This person 

would have to share an office with one of the clergy.  The Vestry all liked the job
description as written.  Fr. Alex will be working on establishing a “terms of 

employment” for this position.

8. Motion
                              A motion was made by Dave Cinclair and seconded by April Kreimeyer to close 
                              the meeting.  Motion unanimously carried.
9. Closing Prayer

Fr. Alex closed in Prayer.
The next scheduled meeting is 2/24/22
Respectfully submitted,

Jean Lamm
Clerk of the Vestry
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