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Vestry Meeting Minutes
07/29/21
1. Prayer
Following the Opening Prayer by Fr. Andy, the meeting was called to order.
2. Motion
On Thursday, July 22nd, prior to the meeting, a motion was made via email by Robbie Matamoros and seconded by Nathan Dean to authorize the sale of the large cargo trailer owned by Redemption Church and authorize Dave Cinclair to negotiate said sale on behalf of the church..  Motion unanimously carried.
Dave Cinclair said that he has a possible sale pending for the trailer for $6,000.  He will keep the Vestry updated.
3. Financial Report
Fr. Andy handed out a Profit & Loss Statement, a Rooted to Reach Usage Statement and a Cash/Investment Fund Balance Statement, all as of June 30th, 2021 and led a discussion with the Vestry regarding the financial status of the church. He said that the Operating Account expenses are fluctuating between $17-20,000 per month.  He noted that Payroll and Rent were the two main expense items from the Operating Account. He also noted that there was a double payroll expense in May for two priests, and moving expenses for Fr. Alex, but no Music expense for Cody in June. He also mentioned that the Balance Sheet is pretty much the same as usual, that not much has changed since the last report but that the Operating Fund has had a lot of fluctuation, while still within the normal range. He noted that income can be pretty unpredictable.  He said that we really need to be intentional in using the Operating Fund as not to deplete it.  He reminded the Vestry that expenses will increase once we hire a music leader and incur other operating expenses for the new lease property.
He stated that the Rooted to Reach Fund was at $741,138 after the purchase of the new chairs for $7,527.  He also said that we had a sizeable contribution this month to this fund. He also said that the Operating Account paid about $4,000 for an Attorney to review the Lease Contract, which may be moved to the Rooted to Reach Fund at a later date if the Vestry wants to approve that.
4. Motion
A motion was made by Robbie Matamoros and seconded by Terre Michaels to approve the financial report.  April Kreimeyer has given Robbie Matamoros her proxy vote in her absence and Nathan Dean has given Dave Cinclair his proxy vote 
in his absence.   Motion unanimously carried.
5. Motion
A motion was made by Robbie Matamoros and seconded by Dave Cinclair to pay $10,000 for the new building lease from the Rooted to Reach Fund and the balance from the Operating Account.  Motion unanimously carried.
6.  Building Update #1 – Construction & Costs
Mark Bellingham led a discussion regarding updates on the building expenses and construction progress etc. of our new lease building. He said that there was an unexpected additional 16 feet above the lowered ceiling that needed a firewall added.  The contractor agreed to eat that expense since it was his oversight, but that will delay completion of the firewall by 2-3 weeks.  New completion date is set for August 13th.  That will not give us enough time to get the Certificate of Occupancy, clean the carpets and get our space ready for our first service by the following Sunday, so our new opening service will now be August 22nd.   

Fr. Andy mentioned that PURE has offered to reimburse us for $10,000 towards the firewall expense as well as $3,000 towards remodeling.  We have allotted $10,000 for signage and $33,000 for the firewall.  That is a total expense of $43,000, less the $13,000 PURE reimbursement, for a total net expense of $30,000 for Phase 1 construction.  Phase 2 construction (remodeling) has already been set at $40,000.  This is now puts us at a total cost of $70,000.
7. Motion
A motion was made by Robbie Matamoros and seconded by Terre Michaels to increase the Renovation Budget from $40,000 to $70,000 to accommodate Phase 1 (firewall & sign) & Phase 2 (remodeling) construction.  Motion unanimously carried.
8. Music Leader/Staff

Robbie Matamoros led a discussion regarding the hiring of a new Music Leader for Redemption.  This position is a part time position (hours to be determined) at a salary range of $25-30,000 per year.  They would be managed directly by Fr. Alex.  The Vestry unanimously agreed that Jess Mitchell was a perfect fit for us and her.  Father Andy has had several good conversations with Jess and also agrees.
9. Motion

A motion was made by Dave Cinclair and seconded by Margareta Coveney to approve making an offer to Jess Mitchell for the Music Leader position.  Motion unanimously carried.
10. St. Phillips

Robbie Matamoros led a discussion regarding our use of St. Phillips Church.  A donation to St. Phillips Church needs to be made for them letting us use their church for our worship services while we are without a church home.  A check for $1,000 which was recommended by Fr. Alex has already been issued, but we are holding it until we find out how much longer we need to ask them to continue to use their church, since we won’t have our new building ready until August 22nd.  Robbie Matamoros will contact Gina Binyon and Fr. Alex to help try to get an extended use of their church. The donation will be determined once we know how long we can worship there.
11. Bylaws Update

Dave Cinclair led a discussion about where we stand on the Church Bylaws revision.  He said that the revisions are done and a copy has been sent to Fr. Alex and Robbie Matamoros for review.  They will review them and then we will have a Vestry discussion regarding them at the next Vestry meeting.  The main changes are: Clergy & Vestry responsibilities, audit timeline, clarifications, elections & # of Vestry members

Dave said that we are using One Drive (MS Office) for all our files.  Matt Dawson is in charge of our church files now and Dave will talk with him about setting up a separate file folder.  Vestry meeting minutes should now also be sent to Matt for filing. He will also need to talk with the Carol, the church secretary, about doing a full dump in the new file folder of all existing files.
12. Budget/Finance Committee

Robbie Matamoros led a discussion about a new Budget/Finance Committee that is being formed.  It will be headed by Casey McCampbell and will include Fr. Andy & Fr. Alex as well as two Vestry members including Robbie Matamoros and one other.  The other Vestry member is to be determined – possibly Nathan Dean or April Kreimeyer.
13. Motion

Amotion was made by Dave Cinclair and seconded by Robbie Matamoros to approve the formation of the new Budget/Finance Committee.   Motion unanimously carried.
14. Building Update #2 - Signs
Mark Bellingham had sent out an email on July 27th regarding the new sign options. His recommended sign was a backlit sign with our logo and was marked as Option #3 at a cost of $6,900.  This sign must be removed and the building front restored once we ever leave the building and the cost for that would be around $2,500.  There is a 5 week lead time to get this sign after we receive the Certificate of Occupancy. We can order temporary sign in 1 week that have a 2 week lead time and they will be ready when we finally open on August 22nd . Mark told the Vestry that everything that he does needs to be approved not only by the Vestry, but also by PURE and the building owner.  This all takes a lot of time and can cause possible delays. Mark also sad that we plan on having some temporary signs placed in the front windows and that they need to be no larger than 25% of the size of the window.  He also talked about having some flag style signs made, at a cost of $150 each, and we plan on also using our old street signs that we used at Pink Elementary and that he has already repainted them.  He pointed out that it is against City regulations to put out such signs but that they never enforce them.
Mark then informed the Vestry that Fr Alex’s. mother-in-law is planning on being in town once the firewall is done and has agreed to offer her decorating skills free of charge to us.  He also told the Vestry that he has talked with several men who are willing to come and paint the walls, also free of charge.

15. Motion

A Motion was made by Mark Bellingham and seconded by Dave Cinclair to approve the purchase of the #3 sign option.  Motion unanimously carried. 

16. Motion 
A motion was made by Robbie Matamoros and seconded by Margareta Coveney to close the meeting.  Motion unanimously carried.
17. Closing Prayer

Robbie Matamoros closed in Prayer.
The next regular scheduled meeting will be August 26th, 2021
Respectfully submitted,

Jean Lamm
Clerk of the Vestry
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