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Vestry Meeting Minutes
06/4/21
1. Prayer
Following the Opening Prayer by Fr. Alex, the meeting was called to order.
2. Building Committee/Lease Update
Kristi McCampbell gave an update and led a discussion regarding the potential lease of the warehouse space from PURE at 7164 Technology Drive in Frisco, TX.  She advised the Vestry that Fr. Andy has already reviewed the lease contract and he and Kristi neither one has any concerns.  Kristi told the Vestry that we have already hired an attorney to handle the signing of this contract. 

Kristi stated that the lease contract specifies that we will be obligated to pay our portion of the utilities, maintenance & repairs (electric, janitorial, trash, water etc.) at a rate of 23.33%.  We expect this expense to be about $1,000 per month.  We are currently spending $4,000 per month from the Operating Fund for renting space at Centennial Church.  It is the general consensus of the Vestry that we should continue to use the Operating Fund to help pay for expenses for the new lease.  This will enable us to use less of the R2R Funds.
The Vestry went over the Rules & Regulations of the lease and noted that there were many amendments made to the lease agreement – for clarification purposes.

It was noted that Dave Cinclair has given Nathan Dean his proxy vote and that Terre Michaels has given Mark Bellingham his proxy vote for tonight’s meeting since they could not attend the meeting.
3. Q & A regarding potential Lease
Vestry members have previously submitted a list of questions and concerns which are listed here, along with the answers:
What are the permitted hours of use.?  Not specified in lease and will need to be determined/stipulated in the Master Lease.
What happens if PURE defaults?  We may have the opportunity to lease this building at the same rate that PURE was paying – at $14.50 per sf instead of our $17.00 per sf.  It was recommended that our Clergy should make friends with property owner to ensure a good working relationship with them.

What are the Common Area Maintenance Fees (CAM)?  The CAM expenses are fees 
we will share with the other tenants of the property to maintain common use areas such 
as the parking lot, landscaping, etc. These are controllable expenses and our contract says they are not to exceed a 5% year over year increase. Taxes are an uncontrollable expense, and there is no cap on the increase. We will need to select a facility liaison to handle maintenance issues.
What about Insurance?  Fr. Andy is handling our insurance under our Umbrella Policy.
4. Motion
A motion was made by Robbie Matamoros and seconded by Nathan Dean to proceed with the lease from PURE.  Motion unanimously carried..
Fr. Alex stated that he will update the congregation at church on Sunday and let them know that more details will follow once the contract is signed and finalized. He also wants to ask them to pray and fast on Wednesday, June 9th as the lease contract nears completion.
5. Move in Phase
Mark Bellingham led a discussion regarding our move-in phase for the lease property, including needed items and Committees/Ministries:

Certificate of Occupancy (CoO) - We cannot begin construction of the building modifications until after we get our Certificate of Occupancy from the City of Frisco. It is very important to get the CoO asap, as this sometimes takes a long time.  Fortunately, several members of our Vestry have contacts with the Frisco City Council, and are hopeful that this will help us to expedite getting the CoO.  If for some reason we are not able to get the CoO before our 1st July service, we will need a back-up plan for a place in which to hold our church service until we get it.
Chairs - There is a 2-6 week lead time to order chairs for our worship space.  Mark has found a chair source in Gainesville, TX called “Chairs for worship” which often has overstock chairs on hand.  Prices range from $35-$55 per chair, without kneelers.  We still need to look into the price for adding the kneelers.

Signage - Kristi has several contacts in the sign business and will get Mark a list of these contacts so he can begin getting quotes for a new church sign for this building, using our existing church logo.  
Sound, Wi-Fi, Streaming, A/V Committee – Matt Dawson & Dave Coveney – need addition help.

Music & Band – Cody Ramer & ?

Altar Guild – Sheila Bracken (Director) & Team

Pastoral Staff – Deacon Sandra & Deacon Matt

Sunday School & Nursery – Gina Binyon (Director) & teachers, subs and volunteers

Security – Mark Bellingham & Paul Matamoros
Property Manager – Mark Bellingham & ?

Movers & Set-Up – James Kreimeyer & ?

Décor/Décor Committee – It is assumed that in an effort to grow our church over the next 34 months of our lease, that we should obtain quality furnishings for the building.  Lauren Wilgus (lead) & Cara Dean (?) & April Kreimeyer’s cousin (?)
Move-In Expense Campaign – The Vestry discussed the possibility of starting a campaign to help pay for our move-in expenses.  Suggested was possibly selling chairs or other items need to purchase for the new building.  Under the circumstances, they decided that it might not be a good idea.
6.  Motion

A motion was made by Robbie Matamoros and seconded by April Kreimeyer to appoint Fr. Alex as Head of the Moving/Move-in Committee. Motion unanimously carried. 
7. Motion 
A motion was made by Robbie Matamoros and seconded by Mark Bellingham to close the meeting.  Motion unanimously carried.
8. Closing Prayer

Fr Alex closed in Prayer.
The next regular scheduled meeting will be June 24th, 2021
Respectfully submitted,

Jean Lamm
Clerk of the Vestry
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