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Vestry Meeting Minutes
4/26/22
(early due to event conflict)

1. Prayer
 Following the Opening Prayer by Fr. Alex, the meeting was called to order.
.
2. Motion

A motion was made by Robbie Matamoros and seconded by Margareta Coveney to approve the Vestry meeting minutes (after final corrections were made) from the 4/5/22 (March) Vestry meeting as submitted by Jean Lamm.   Motion unanimously carried.
3.  Financial Update
In Fr. Andy’s absence, Robbie Matamoros led a discussion regarding the financial update for March 2022. After reviewing the financial reports, Robbie said that the 1st quarter looked strong. For the 1st quarter of 2022, tithing is up $25k better than budget!  Operating expenses are $19k lower than budget.  This is primarily related to tenant improvements coming in $10k better than expected and salary savings related to the timing of the new hire.  The 1st quarter net loss was ($63k), which was $40k better than budget!  The fund balances continue to be healthy.
At Fr. Andy’s recommendation, approval was given to transfer $100k from the Bank of America account to the Raymond James account for investment.  With Treasury rates increasing. money will earn $1,500 this year.  Bonds will mature in December 2022.  We have various other investments that mature throughout the year.in case any unexpected additional cash is needed.
She also told the Vestry that the Finance Committee is planning to meet on May 3rd. 
4. Motion
A motion was made by Robbie Matamoros and seconded by Anne Rener to approve

the March 2022 financial reports.  Motion unanimously carried.
5. Motion
Prior to this meeting (via emails) a motion was made by Dave Cinclair and seconded by Mark Bellingham to approve a housing allowance for Fr. Andy of $30,000 for the year 2022.  Motion unanimously carried.
6. Replacement Vestry Member
The Senior Warden led a discussion regarding Vestry member Margareta Coveney’s resignation and replacement.  The Vestry had a healthy conversation and agreed to extend an invitation to Stuart Edwards to fill the position vacated by Margareta Coveney. Robbie Matamoros and Dave Cinclair will contact Stuart and extend the invitation.  If he accepts, the Vestry will officially appoint him at our next Vestry meeting and he will begin his term after Margareta has resigned.
7. Website Update
Fr. Alex advised the Vestry that the church website/secured hosting will be up and running any time now.
8. Decorating Update
Fr. Alex said that the decorating design plan is in progress and once he receives it from the designer (Brenda Gribbin), he will email it to the Vestry.  He feels, and the Vestry agrees, that we should prioritize the Sanctuary decorating above any remaining decorating areas of the church. It is unanimously agreed that the worship mood is extremely important, and it should include lighting & kneelers as well as spiritual enhancing décor.
9. Outreach Update
Fr. Alex told the Vestry that there will be a meeting next week with Joe and the newly formed Outreach Committee.  He also mentioned that there will be an article in an upcoming Frisco Magazine that is focused on Faith in Frisco.
10. Bishop Visit
Fr. Alex informed the Vestry that Bishop Foley Beach will be visiting our church on May 15th .  He has requested a dinner with the Vestry on May 14th.  Margareta & Anne advised that they will not be able to attend.  A Mission discussion meeting with the Bishop (hosted at our church) is also scheduled on May 16th.  
11.  Motion

A motion was made by Nathan Dean and seconded by Robbie Matamoros to close the meeting. Motion unanimously carried.
12. Closing Prayer

Robbie Matamoros closed in Prayer.
The next scheduled meeting is 5/26/22
Respectfully submitted,

Jean Lamm
Clerk of the Vestry
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