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Vestry Meeting Minutes
11/17/22
1. Prayer
 Following the Opening Prayer by Fr. Alex, the meeting was called to order.
.
2. Motion
A motion was made by Robbie Matamoros and seconded by Stuart Edwards to approve the Vestry meeting minutes (after final corrections were made) from the 10/27/22 Vestry meeting as submitted by Jean Lamm.   Motion unanimously carried.
3.  Financial Update
Fr. Andy led a discussion regarding the October 2022 financial statements. The matters discussed were:

· Tithing was down in October – but not unexpected  
· Special offerings still continue.
· Music expenses were up due to instrument repairs
· Creative Arts was up due to purchases of paintings for walls
· Conference expenses were up due to Synod & GAFCON

· Liability & Workmen’s Comp Insurance payments will be due in December

· Guatemala Donations will be distributed in December to get into 2022

· Investments

· Sanctuary update of expected expenses
4. Motion
A motion was made by Robbie Matamoros and seconded by Mark Bellingham to approve

the October 2022 financial reports.  Motion unanimously carried.

5.  Rector Annual Review Update
Fr. Alex submitted his annual Rector review report and discussed it with the Vestry.  Robbie Matamoros also led a Vestry discussion after each report topic. Overall feedback was very positive.
6. Sanctuary Update
Mark Bellingham led a discussion regarding the Sanctuary update. Topics discussed were:
· Dimmable lighting with variable colors – he received  a quote for $5,100 (already included in approved budget)
· Possible other miscellaneous expenses for painting etc.

7. 2023 Budget Update

Fr. Alex led a discussion about the 2023 budget. The matters discussed were:

· Operating Fund taking over more of the lease expense
· Operating Fund is healthy enough to absorb some unexpected expenses
· Adding funds for a full-time children’s director
8. Motion

A motion was made by Mark Bellingham and seconded by Robbie Matamoros to approve the 2023 Faith Budget.   Motion unanimously carried.
9. Nominating Committee Update
Fr. Alex led a discussion regarding the Vestry Nominating Process.  Topics discussed were:

· Nominating Committee Consists of Nathan Dean, Stuart Edwards & Jan Mika.

· It will be announced during church that Vestry member nominations will begin this Sunday 

· Fr. Alex will communicate to the congregation what constitutes a voting member

· New Vestry members and Sr.& Jr. Wardens will be announced on February 8th at annual parish meeting.
10.  Motion

A motion was made by Robbie Matamoros and seconded by Dave Cinclair to close the meeting. Motion unanimously carried.
11. Closing Prayer

Fr. Alex closed in Prayer.


      Christmas party scheduled on 12/15/22
The next scheduled meeting is on 1/26/23

Respectfully submitted,

Jean Lamm
Clerk of the Vestry
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