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Vestry Meeting Minutes
2/23/23
1. Prayer
   Following the Opening Prayer by Fr. Alex, the meeting was called to order.
.
2.  Financial Update
Fr. Andy and Mark Bellingham led a discussion regarding the January 2023 financial statements. The matters discussed were:

·  Tithes and offerings were lower than expected due to several possible factors
·  Expenses were within budget
·  Possibility of re-working the Faith Budget if February is not more in line with it

·  Giving units increased in January though overall tithes fell
·  A new summarized financial report was developed to better understand the full picture of our financials, but a detailed report is still available

·  The vestry will wait for February’s finances to gain a clearer financial picture before pursuing potential options for dealing with a large budget shortfall.

3. Motion
A motion was made by Mark Bellingham and seconded by Stuart Edwards to approve

the January 2023 financial reports.  Motion unanimously carried.

4. Motion

A motion was made by Mark Bellingham and seconded by John McCampbell  to approve the Vestry meeting minutes (after final corrections were made) from the 1/26/23 Vestry meeting as submitted by Jean Lamm.   Motion unanimously carried
. 

    5.  Role of the Vestry Update 

Fr. Alex led a discussion for the benefit the new Vestry members as to the role of Vestry members as well as his role and how the two work together for the spiritual and temporal matters of the church. He said that Vestry members should bring ideas and concerns to him outside of Vestry meetings so that they can be incorporated into the agenda in an orderly way.  He emphasized that they should be the eyes of the church for him as well as a non-anxious presence in the church, leading as though on the front lines of the congregation.
6. Redemption Church State of the Union 2023
Fr. Alex led a discussion regarding the state of the union of our church in 2023.      Topics addressed were:
· The history of our church before his arrival (and after)
· The search for our new building
· Construction issues
· Growth – despite losing some key members
· Hitting our stride in 2023
· Importance of a full sanctuary so visitors won’t feel so conspicuous
· Importance of all members being welcoming & loving to visitors
7. Building Lease Update
Mark Bellingham led a discussion regarding the Building Lease Update.  Topics discussed were:

· The history of Rooted to Reach
· Building search and construction issues
· Staff Search and decisions that were made
· No plans at this time for a future Rooted to reach campaign
· Rooted to Reach account balance is $536,000 – enough to support our lease for 6 years with no growth or price increase factored in

· Lease is up for renewal in May 2024

· PURE (our landlord) will advise us of their future plans of staying or leaving by April 2023.

· If PURE leaves, there is a possibility of leasing directly from the building owners, but there would be a potential cost for separating HVAC and other utilities to our own.

8. Missionary District Update
Fr. Alex informed the Vestry that Redemption is still involved in the ACNA’s plans to move toward geographical Dioceses and that there may be jurisdictional changes coming if these plans come to fruition.
9. Bylaws and Constitutions & Canons Update

Copies of the Redemption Anglican Church Bylaws and the Anglican Diocese of the South Constitution & Canons were handed out to the Vestry for their review.
10.  Motion

A motion was made by Mark Bellingham and seconded by Kristie Lipper to close  the meeting.  Motion unanimously carried.
11. Closing Prayer

   Fr. Alex closed in Prayer.
The next scheduled meeting is on 3/23/23

Respectfully submitted,

Jean Lamm
Clerk of the Vestry
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