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Vestry Meeting Minutes
8/31/23 
1. Prayer
Following the Opening Prayer by Fr. Alex, the meeting was called to order.
.
2. Financial Update
Fr. Alex and Mark Bellingham led a discussion regarding the July 2023 financial statements.  Topics discussed were:
· The budget was analyzed and it was determined that due to tithing increases and careful spending, the outlook is better than it was in the first quarter.
· Vestry will reassess in September after Fr. Alex has had the chance to have his remaining meetings with parishioners.
3. Motion

A motion was made by Stuart Edwards and seconded by Mark Bellingham to   approve the July 2023 financial reports.  Motion unanimously carried.
4. Motion

A motion was made by Mark Bellingham and seconded by Bart Cowser to approve the Vestry meeting minutes (after final corrections were made) from the 8/3/23 (July) Vestry meeting as submitted by Jean Lamm.   Motion unanimously carried.
5. Lease/Building Update
Mark Bellingham and Fr. Alex led a discussion regarding the lease update.  Topics discussed were:
· PURE has still not made a final decision as to whether or not they are staying and renewing their (and our) lease.
· If PURE leaves and we do eventually successfully lease directly with the building owner, we may incur some expenses to separate all of our utilities.  We reviewed the details of the separation including A/C, electrical, and fire exits. Mark is pursuing quotes to determine what we can expect to pay. All of this will go into negotiations with the landlord, if they arise.
· To be on the safe side, we have still been looking into other options but have not found any yet

. 

     6.  Fall Events 

Fr. Alex informed the Vestry of upcoming Fall events for our church.  Included events include:
· Another Parent’s night out

· Falloween

· Prayer breakfast

· Mission Network meeting

· Retreats for both the men and women of the church

7. Prayer Requests

Fr. Alex requested that the Vestry pray for:

· God’s continued provisions and blessings

· Doing the Lord’s work

· Our Life Groups

· People who are far from the Lord to come close to Him

· Our members to be welcoming to visitors, which will help our growth
8. Motion

A motion was made by Nancy Harrell and seconded by John McCampbell to close the      meeting.  Motion unanimously carried.
9.  Closing Prayer

       Fr. Alex closed in Prayer.
      The next scheduled meeting is on 9/28/23

           Respectfully submitted,

     Jean Lamm
           Clerk of the Vestry
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