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Vestry Meeting Minutes
11/30/23 
1. Prayer
      Following the Opening Prayer by Fr. Alex, the meeting was called to order.
2. Motion

     A motion was made by Mark Bellingham and seconded by Bart Cowser to approve
the Vestry meeting minutes (after final corrections were made) from the 10/26/23    regular meeting and 11/7/23 special Vestry meeting as submitted by Jean Lamm.  
Motion   unanimously carried.

.
3. Financial Update
Fr. Andy and Fr. Alex led a discussion regarding the October 2023 financial statements.  Topics discussed were:
· YTD Giving 2023 is $308,329
· YTD Expenses are $328,050
· Tithes were around $28,000 for October
· Operating Fund balance is $152,000
4. Motion

A motion was made by Mark Bellingham and seconded by Nancy Harrell to approve the October 2023 financial reports.  Motion unanimously carried.
5. 2024 Faith Budget Update
Fr. Alex led a discussion regarding the proposed 2024 Faith Budget update.  Topics discussed were:
· Proposed 2024 Faith Budget will be set at $392K in 2024 for several reasons: Lease will be less at Ana Villa, as well as many other expenses that we will no longer have after moving.
· Total regular giving in 2023 is projected to be around 354K by end of year.

· Our desire is to maintain our community life events and staffing model within 2 limitations: no longer dipping into our Rooted to Reach Fund and keeping our Operating Fund balance at $100,000 (which is a 3- month reserve).
· There are two main expenses that make up the 2024 faith budget: Personnel & Worship space.
· We need to keep our current staff to ensure growth & stability. And to keep our church’s community life and pastoral care needs supplied.
· We project our faith budget number exceeds our current average tithing but a few things will help us:

· We are expecting an investment income of around $15,000.
· We are expecting an end of year gift of around $25,000 in 2023.
· Our $13,000 deposit with PURE may be returned at end of lease, which will be helpful with expenses incurred to move out.
· From these, we anticipate that our 2024 faith budget spending will not cause the Operating Fund to go below $100K even with monthly giving on the lower end (~25K/mo.)
· We will be removing a few regular monthly donations from our 2024 Faith Budget in favor of giving a one-time gift at the end of the year to our charities of choice once our financial condition is evaluated.

· An appeal letter will be mailed out to the congregation before year end in the hopes that the response will help us to end the year financially strong.

· The Vestry was asked to think and pray about this proposed budget and reply to Fr. Alex via email with any thoughts or questions before the next Vestry meeting so that it can be voted on then.

6. Ana Villa Move Update

     Fr. Alex led a discussion regarding the Ana Villa move.  Topics discussed were: 

· Staff are working already to anticipate realities of a move: unexpected expenses, change of service tone, and more
· All logistics of the move and new service are being worked out.
· Church life mid-week is being reimagined to fit the new situation
· Service time will remain at 10:00 am unless time constraints do not allow.
· We need to evaluate what items we will be taking with us and what items we need to sell (as we will be limited to only what we can store).

· Staff are making an inventory list of what we will be keeping.

7. Motion

A motion was made by Kristie Lipper and seconded by Nancy Harrell to close the      meeting.  Motion unanimously carried.
8.  Closing Prayer

       Fr. Alex closed in Prayer.
      The next scheduled meeting is on 12/14/23 (at Vestry Christmas Party)
           Respectfully submitted,

     Jean Lamm
           Clerk of the Vestry
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