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Vestry Meeting Minutes
10/5/23 (September)
1. Prayer
Following the Opening Prayer by Fr. Alex, the meeting was called to order.
.
2. Financial Update
Fr. Alex and Mark Bellingham led a discussion regarding the August 2023 financial statements.  Topics discussed were:
· The budget was strong.
· Tithings were above budget
· Expenses were below budget
· Four new families are signed up for membership classes 
3. Motion

A motion was made by Mark Bellingham and seconded by Bart Cowser to approve the August 2023 financial reports.  Motion unanimously carried.
4. Motion

A motion was made by John McCampbell and seconded by Bart Cowser to approve the Vestry meeting minutes (after final corrections were made) from the 8/31/23 Vestry meeting as submitted by Jean Lamm.   Motion unanimously carried.
5. Lease Update
Mark Bellingham led a discussion regarding the lease update.  Topics discussed were:
· PURE has made the decision to move out but has not yet notified the landlord
· We still cannot negotiate a new separate lease for us until they do
· We may be able to negotiate a new lease by mid-November

· PURE has told us that they will donate to us all of the furniture of theirs that we have been using

· Continue to pray for a favorable new lease

. 

     6.  Communication 

Fr. Alex led a discussion regarding how we should communicate with the congregation regarding the lease status. Suggestions included:

· Being transparent

· Don’t communicate any uncertainties or speculations

7. Upcoming Events for the Next Quarter
Fr. Alex reminded the Vestry of the following events coming up:
· Determining the 2024 Budget
(this may be difficult due to possible lease expense increases)

· Vestry Elections in February
(Mark Bellingham and Nathan Dean will be rotating off)

8. Motion

A motion was made by Stuart Edwards and seconded by Kristie Lipper to close the      meeting.  Motion unanimously carried.
9.  Closing Prayer

       Fr. Alex closed in Prayer.
      The next scheduled meeting is on 10/26/23

           Respectfully submitted,

     Jean Lamm
           Clerk of the Vestry
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